
 Initiated quarterly building inspections for our businesses and semi-annual for our
residences.

 Studied and rewrote the Village’s parking ordinances and signage

 Outsourced water billing

 Hired Houseal Lavigne as Community Planners.

 Developed and initialized the ongoing wetland channelization and clearing project.

 Increased the annual expenditure for repaving and crack sealing to $250,000.

 Finalized the sale of the old Village Hall and brought Dunkin to town.

 Conceived and developed the Gathering Place.

 Established a procedure for the handling of nuisance ordinance violators.

 Terminated our CenCom contract for a savings of $5,000.

 Developed and implemented a Sidewalk and Curb inspection and replacement
program.

 Sponsored the Annual Civil War Re-enactment for 3 years.

 Had all sewer lines inspected and videoed.

 For the first time since our ordinances were codified, we had a complete review and
updating.

 Had four balanced budgets while decreasing our tax rate.

 Received $100,000 grant from our State District Representative, Sam Yingling, and a
$10,000 Gathering Place grant from ComEd.

 Sponsored Hainesville’s first Classic Car Show.

 Performed a total update of the Village web site.

 Removed 88 dangerous trees from the Cranberry Lake conservancy area. (20 were
replaced this year and another 20 will be done next year).

 Public Works cleared roughly 8’-10’ of wetland overgrowth behind most homes that abut
the wetlands.

 Had the tornado siren repaired and instituted an annual inspection program.

 Placed a list of ongoing Village Projects on the Village website.

 Developed a Rental Inspection Program. It will be implemented once Covid is
contained.

 Began the development of a Village GIS information system.

 Got the state to provide new lane markings for the Hwy 134/120 southbound turn lanes.

 Added right turn lane at Hwy 120 and Hainesville Road.

 After experiencing a water tower failure, updated all the control systems and added
redundant systems installed to lower the possibility of another failure.

 After a resident was attacked, rewrote the dog ordinance to make it more responsive to
such situations.

 Provided two separate $100 utility rebates to our citizens and businesses. Also, we
waived business license fees, alcohol license fees, waived utility late fees and final
notice fees.

 Conceived and organized a driveway repaving program for our citizens. Sixty-six
residents participated.

 Renegotiated the Police contract saving $108,000 over a three-year period. Also froze
the Dispatching fee for 3 years saving $13,574.

 Added the use of credit cards to our methods to have residents make recurring water
bill payments.

 Set up the electronics recycling bin at Public Works.

 Paid off all of our debt. (Public Works Building and IEPA loan)

 Started saving required documents to a cloud-based system. (Laserfiche).


